Clinical triage at Harvard Community Health Plan.
Triage is the sorting of patients according to clinical urgency. The night-time triage program at the Health Centers Division of the Harvard Community Health Plan (HCHP) directs and coordinates all patient care. A thorough knowledge of the clinical and administrative program of HCHP as well as informed understanding of the external environment is necessary to accomplish this responsibility. As part of the orientation and training program for the night triage staff, a set of written clinical protocols for serious medical emergencies has been developed. Examples of clinical situations are provided in this article.